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Written forecaster feedback from the workshops
Workshop 1.
1) “We have two of our forecasters doing emergency operations center (EOC) exercises to prepare 

them to be deployment ready. They both have to do stand-up briefings and I plan to incorporate a 
lot of what we were taught to prepare them.”

2) “My office does a ton of hurricane talks, but usually the audience was the same emergency man-
agers and public officials. Through the workshop I saw that you really only need 15 to 30 seconds 
to get out main points if you work hard. So we put it to the test and made short video for the staff 
for our messaging for hurricane Florence.”

3) “This past week I gave a presentation at the NWS Winter Program Meeting and I tried to incorpo-
rate as much as I could from the workshop. I started the talk off engaging the audience with two 
quick ‘raise your hands questions’ keeping in mind the audience was a mix of meteorologists and 
non-meteorologists. I was pleasantly surprised to see the whole audience raise a hand during one 
of the questions and I really felt they were more engaged after that. I also tried to incorporate the 
materials to keep the presentation focused on the core goals I set out to achieve beforehand. I defi-
nitely felt my presentation was more focused than similar talks I have given before incorporating 
the lessons learned from the workshop.”

4) “I’m presenting the ‘Just a Minute’ (JAM) tool at the ERH DSS Roadshows—we did it in Charleston, 
SC, and Blacksburg, VA. It has gotten excellent reviews.”

Workshop 2. The workshop was highlighted in the NWS Insider newsletter as news from the 
field. Below are some of the comments from the forecasters to Eastern Region Headquarters 
about the workshop.

“I thought this was a good workshop and the matching-the-message made sense as a follow-up. 
I always learn something from the improv sessions so they’re good ... though the mirror one 
didn’t seem as obvious to me. The wildcard was fun and really demonstrated just how differ-
ent audiences can be and how much adjustment that takes! In terms of the visit by the actual 
partners that I assume are OKX’s ... that was a great step to take and again showed just how 
different even THAT group can be! That opened my eyes to be honest. I realized that some of 
what I thought were good things to have on the powerpoint slide wound up actually things that 
many of them picked out as not important or should show up to be much more obvious. I made 
mental changes and notes.”

“Having the emergency partners and DOT official in the exercise was really interesting. It was 
fascinating to hear how they have different deadlines and need different information by a cer-
tain time, even the pressure from their higher-ups. Made me more aware of how I would have 
to make changes here and there to the briefing I had that day based on different information.”

“The JAM tool, even though this was the second time, was still really helpful. A reminder of how 
much a message can be boiled down to its core. That showed up with the emergency managers 
too.”

“I wasn’t sure how this was going to go since the instructor of the first workshop was so good 
but I was really impressed with how she did as well as Josh being there. He’s great and helped 
a lot I thought, and especially so since neither of them had any background in meteorology!”

“The stakeholder session went pretty well, though for some reason I thought the pressure was 
going to be ramped up a lot. Instead they all very helpful I thought though some of them needed 
very different information which was interesting. That made making adjustments to my slide 
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really difficult because in reality they needed to provide some really different information and 
I’d need to remove some things and add others.”

“I’m really glad I was able to come back because the presentations on Friday built on what we 
worked on Thursday and also from the first workshop. I also thought it was helpful to see the 
other presentations. What I didn’t expect was that some of the partners really did address things 
like body language, eye contact, voice, that kind of thing.”

“Great to have pizza again—keeps people there longer so we have more time to talk to one 
another!”

“The hotel worked out well ... better than last time.”

“It was interesting talking to the Long Island TV meteorologist ... she seemed to be as glad to be 
there and learned as much from us as we did from her! And the deadlines she has to deal with 
are really rough!”

“I wasn’t sure about how to make changes to my slide after the final exercise with the stakehold-
ers. So many of them needed different information or details, or emphasis. Though there were 
some consistent points brought out.”

“The slide changes were a little difficult to work on I thought, given that the NWS is about to put 
out a one-page template that we’re supposed to use.”

“I was glad to see so many of the others from the first workshop because we all had to same 
experiences from last time and made this second one easy to begin and progress from.”

“The 1 minute to 15 seconds exercise was definitely beneficial. It helped prioritize what is im-
portant to the partner.”

“The improv helped to learn that you have to work together with your partner.”

“I thought the final day when we had to conduct our briefings in front of NYC OEM, NY DOT, 
local media and then receive direct feedback from them was extremely beneficial given these 
are our primary stakeholders. A few key takeaways from these folks that I shared with our staff 
here at WFO Boston/Norton include —

• Need to communicate worst case scenario. EMs can’t prepare for the worse case unless we include 
this in our briefing

• One pagers are preferred as many EMs, DOT, etc., copy and paste these briefings and forward 
the content within and outside their organizations

• Media requests Watches, Warnings and Advisories issued before 430 a.m./pm to keep TV mets 
sufficient time to post before going on air

• DOT and EMs encouraging us to water down the science to keep messaging effective”

“I really enjoyed the second workshop. There were a few different times when they were covering 
something in the second workshop that clarified things that were covered in the first workshop. 
One thing I remember specifically is that Josh was setting up the session with the partners by 
mentioning that every conversation is an improvisation—that was really an ‘aha’ moment for 
me as to why the improv exercises were so important to IDSS.
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“Ideally, I think it would have been helpful to either have the second workshop closer to the first 
one, or make the second one longer, so we could have reviewed a bit more of what we learned 
from the first workshop. I feel like I may have forgotten quite a bit from the first workshop. Having 
said that however, I think it is helpful to have it spaced out a bit (instead of one long week-long 
session) because having the ability to apply it in a real-world setting was helpful in retaining 
information.

“I have found a lot of the information very helpful in crafting and delivering messages. One 
area I wish we could have spent more time is that in the first workshop we briefly talked about 
fielding questions from an audience that is argumentative or more conflict resolution. If I am 
remembering correctly, it was only briefly covered in an afternoon session on the first workshop.”


